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Master of Health Administration Program

HADM 6128: Human Resources Management

Course Syllabus – Spring 2006
Course Number:


HADM 6128

Course Title:
Human Resources Management

Course Credits:


3 graduate semester hours

Course Date & Time:


Tuesdays, 5:30 pm – 8:20 pm

Faculty:



Melissa M. Kidd






Office Hours:  Tuesdays (by appointment), 4:00 – 5:30 pm






Office Location: UNC Charlotte Uptown Center






Office Phone: 704/343-2146






Email:  mmkidd@email.uncc.edu






Sabrina S. Vereen






Office Hours:  Tuesdays (by appointment), 4:00 – 5:30 pm






Office Location: UNC Charlotte Uptown Center






Office Phone: 704/376-7362






Email:  ssvereen@email.uncc.edu

Catalog Description

Examines human resources management as it applies to health care institutions, including compensation and benefits, personnel planning, recruitment, selection, training and development, employee appraisal and discipline, union management relations and quality management.

Course Objectives
Students successfully completing this course should be able:

1.
To demonstrate proficiency in the management and leadership of health services organizations. 

2.
To communicate effectively with individuals and groups throughout health services organizations. 

3.
To interact effectively with physicians and other clinical professionals. 

4.
To serve as an effective organizational representative to external constituencies. 

5.
To articulate the value of diversity in the health care workplace, to work effectively with personnel and clients from diverse backgrounds, and to design and implement organizational policies and processes that facilitate and enhance the effectiveness of workplace diversity. 

6.
To understand and articulate his/her personal management and leadership style, to reflect on its evolution throughout his/her career, and to understand its consequences for career development and organizational performance. 

7.
To develop and implement a personal career development plan. 

8.
To analyze and evaluate the effectiveness of the human resources management function in health services organizations. 

9.
To supervise human resources management functions in health services organizations and to work effectively with human resources specialists.

University Policies

Academic Integrity: Students have the responsibility to know and observe the requirements of The UNC Charlotte Code of Student Academic Integrity.  This code forbids cheating, fabrication, or falsification of information, multiple submission academic work, plagiarism, abuse of academic material, and complicity in academic dishonesty.  Any special requirements or permission regarding academic integrity in this course will be stated by the instructor and are binding on the students.  Academic work must be free from academic dishonesty of any type.  Grades in this course, therefore, should be and will be adversely affected by academic dishonesty.  The normal penalty for the first offense is zero credit on the work involving dishonesty and further substantial reduction of the course grade.  In almost all cases the course grade is reduced to F.  Copies of the code can be obtained from the Office of the Dean of Students.  Standards of academic integrity will be enforced in this course.  Students are expected to report cases of academic dishonesty to the course’s instructor.  Failure to do so may also be considered a violation of the code.

Special Needs: If you have a disability and require accommodation in this course, contact Disability Services, which is located in Fretwell 230, phone: 704/687-4355 (voice/TDD).

College of Health and Human Services Policies

College Grading Scale: The following grading will be used in this course:

90% - 100%
A


80% - 89%
B


70% - 79%
C


60% - 69%
D


less than 60%
F

Group Process:  At the start of the semester students will be assigned to groups.  The group project is designed so students might learn from each other.  For most groups, the process is smooth with occasional differences in opinions or difficulty arranging a mutually agreeable time to meet.  There are times, however, when group members do not participate in contributing to the group’s project.  All group members are expected to contribute in a meaningful way to the assigned presentations.  At the end of the course each student will be evaluated by members of their group on their contribution to the group and group’s work.

Teaching Strategies
1. Student-led class discussion and presentation

2. Presentation by healthcare/human resource experts

3. Instructor lecture with A/V presentations

Assignments

Individual Case Analyses:

Students will write a 2-3 page written analysis of each of two (2) cases from the text that have not previously been discussed in class.   Analyses should follow the criteria provided by the professors at the outset of the class.   Handouts will also be provided.  The first case analysis is due no later than February 28, 2005.  The second case analysis is due no later than April 18, 2005.  Each case analysis is worth 15% of a student’s grade.  (30% total)

Discussion Leadership and Class Participation:

As this course meets in seminar format, attendance is essential.  Similarly, emphasis will be placed on the student’s public speaking and presentation skills.  Students should read and prepare all assigned materials prior to class.  Active discussion/participation is required.  Answers will not routinely be collected or graded, but they should be on paper for students’ reference during class discussion.  Students will not be assigned to lead specific cases or discussions; instead, it is expected that all students will prepare for each class as if s/he will be called upon at any time.  Preparations should demonstrate students’ integration of course materials and readings, and they should demonstrate a working knowledge of the topic.  Students will be evaluated on both the content and quality of the discussions they lead.  (30% of grade)

Major Project:

Students will be divided into pre-assigned teams of 3 after the third (3rd) week of the semester.  Each team will be responsible for a 3-part project as follows:

Part 1:  Each team will develop a reality-based case involving a human resource matter from a group member’s current or previous employer.  (Students should respect and protect the confidentiality of personnel involved by using fictitious names and/or removing other identifying information.)  These cases should resemble those in the Kilpatrick and Johnson text and contain enough information for the reader to understand thoroughly the issues and their relevance to human resource management in a healthcare organization.

Part 2:  Having developed and fully described the facts of the case, student teams should then develop a solution for their cases.  These solutions should be both academically rigorous as well as operationally realistic for a healthcare human resource manager.  Solutions should include steps/plans for implementation, budgets (if applicable), and methods for evaluating the success (+/-) of the solution.  Final products should demonstrate successful integration of course materials, concepts from lecture, and a mastery of fundamental principles of human resource management.

Part 3:  Using PowerPoint or a similar method for electronic presentation, each team will present its case and solution during the final 2 nights of class.  Written assignments should be handed in at the time the presentation is made.

The final product will be evaluated based upon: a) difficulty of problem chosen (10 pts); b) clarity of issues presented in the case (20 pts); c) accuracy and rationality of the solution (20 pts); d) integration of course materials (30 pts); and e) quality and content of both the final manuscript and in-class presentation (20 pts).

Evaluation Methods
1.
Case Analyses (2)
15% x 2 = 
30%

2.
Class Participation
30%

3.
Final Report on Major Project


30%

4.
Peer feedback on group work


10%
Required Text/Readings

Bruce J. Fried, Myron D. Fottler and James A. Johnson. (2005) Human Resources in Healthcare: Managing for Success (Second Edition).  Chicago: Health Administration Press.

Anne O. Kilpatrick and James A. Johnson. (1999) Human Resources and Organizational Behavior: Cases in Health Services Management.  Chicago:  Health Administration Press.

IT Needs

UNC Charlotte students may visit computer labs at various sites across campus.  For information on location of computer labs and equipment available, call 547-3100 and select option one (1) or check UNC Charlotte on the World Wide Web: http://library.uncc.edu.

Class Schedule and Reading Assignments

	DATE
	TOPIC and LEARNING OBJECTIVES
	READING ASSIGNMENT

	
	
	

	Jan 10
	Course Introduction

· Syllabus Review
· Assignment Details
· Analyzing and presenting a case
	None

	
	
	

	Jan 17
	Strategic Human Resources Management

· Define strategic HR management

· Outline key HR functions

· Discuss the significance of HR management for present and future healthcare executives

· Describe the organizational and HR systems that affect organizational outcomes
	F, F & J:  1-24

K & J:  Cases 33, 34, 36, 42, 54

	
	
	

	Jan 24
	Healthcare Professionals

· Understand the role of healthcare professionals in the HR management function of healthcare organizations

· Define the elements of a profession, with an understanding of the theoretical underpinnings of the healthcare profession in particular

· Describe the health professions, which include the majority of healthcare workers, and the required educational levels, scopes of practice, and licensure for each
· Relate knowledge of the health professions to selected HR management issues and systems development
· Comprehend the changing nature of the existing and emerging health professions in the healthcare workforce, particularly the impact of managed care
Emerging Roles for Physicians

· Describe the variety of roles assumed by physicians and the forces associated with the emergence of these roles

· Discuss the HR implications of new physician roles

· Appreciate the importance of physicians in aligning HR strategy with organizational strategy

· Describe the importance of involving physicians in a variety of organizational change efforts
	F, F & J:  25-70

K & J:  Cases 11, 12, 14, 19

	
	
	

	Jan 31
	Job Analysis and Job Design

· Define job analysis, job description, and job specification
· Discuss the relationship of job requirements (as developed through job analyses, job descriptions, and job specifications) to other HR management functions
· Describe the steps involved in and the methods of collecting data for a typical job analysis
· Describe the relationship between job analysis and strategic HR management
· Describe the changing nature of jobs and how jobs are being redesigned to enhance productivity
	F, F & J:  133-161

K & J:  Cases 5, 11, 23, 29, 31, 56

	
	
	

	Feb 7
	Recruitment and Selection

· Understand the major decisions involved in designing and implementing a recruitment effort
· Describe the factors an individual considers when choosing to accept a job offer

· Design a recruitment effort for a particular job

· Discuss the advantages and disadvantages of internal and external recruitment

· Understand the concept of organizational fit and its relevance to recruitment and selection

· Discuss alternative selection tools and how they should be used in the selection process

· Understand the concept of validity in the use of selection tools
	F, F & J:  163-204

K & J:  Cases 17, 20, 21, 22, 47

	
	
	

	Feb 14
	Performance Management

· Define performance management, and describe the purposes of a performance management system

· Discuss the reasons that organizations engage in performance management

· Identify the characteristics of good rating criteria for performance appraisal

· Describe various sources of job information, including managers, subordinates, team members, and the employee

· Define methods of assessing performance, and discuss whether each meets an administrative or a developmental purpose

· Identify and discuss the three types of information revealed by a performance appraisal

· Distinguish between rating errors and political factors as sources of distortion in performance appraisal

· Conduct a performance management interview with an employee using key points to make the interview successful
	F, F & J:  223-246

K & J:  Cases 4, 29, 31, 39, 55

	
	
	

	Feb 21
	Training and Development

· Distinguish the differences between training, development, and education

· Describe techniques for designing, evaluating, and implementing training

· Discuss the learning environment and the adult learning process

· Define organizational development

· Understand fundamentals and utility of training and development in the organizational setting
	F, F & J:  205-222

Training Plan Prototype

	
	
	

	Feb 28
	Compensation

· Describe the purposes of compensation and compensation policy in healthcare organizations

· Distinguish between extrinsic and intrinsic rewards and the value of each to employees

· Understand the concepts of balancing internal equity and external competitiveness in compensation

· Describe the objectives of job evaluation and discuss the merits of alternative approaches to job evaluation

· Discuss the concept of broadbanding

· Discuss alternative types of incentive plans

· Articulate the challenges and problems faced in designing and implementing pay-for-performance plans

Physician Compensation

· Understand the impact of third-party payment on physician compensation

· Understand how compensation came to be seen as a means of changing physician behavior

· Describe how different practice settings affect physician income

· Understand the conflicts that can arise in different compensation models

· Understand possible future directions for physician compensation models
	F, F & J:  247-289

K & J:  Cases 16, 40

	
	
	

	March 7
	**SPRING BREAK – NO CLASS**
	None

	
	
	

	March 14
	The Legal Environment & Workplace Diversity 

· Understand the impact of legal considerations on all HR management activities and functions

· Understand the rationale for government intervention in the workplace to prevent discrimination

· Discuss the key features of major federal equal employment opportunity legislation

· Distinguish between the concepts of disparate impact and disparate treatment and the types of evidence required to demonstrate each form of discrimination

· Discuss key features of the Americans with Disabilities Act, including the concepts of undue hardship and reasonable accommodation

· Discuss sexual harassment as a form of employment discrimination

· Discuss strategies that organizations can use to prevent and identify discrimination in the workplace
· Discuss ways of creating an inclusive organizational culture
· Define roles that health care providers, management and governance play in building a business imperative for diversity 
· Discuss how healthcare leaders can develop a diversity program 
	F, F & J:  71-97; 113-131

K & J:  Cases 2, 7, 24, 30, 35, 59

	
	
	
	

	March 21
	Creating and Maintaining Safe and Healthy Workplaces

· Understand the factors associated with safe and healthy workplaces

· Describe key steps in improving the safety and health of a workplace

· Know the seven principles that form the foundation of workplace health and safety programs

· Discuss the elements contained in the safety program

· Discuss the concept of “toxins,” which may interfere with organizational effectiveness

March 21M
	F, F & J:  291-300

K & J:  Cases 8, 44, 50, 52, 57

	
	
	

	March 28
	Nurse Workload, Staffing and Measurement

· Understand the factors that affect nurse workload and staffing

· Discuss the influence of nursing shortages on the deployment of nursing staff and on the ability of a healthcare organization to deliver quality patient care

· Discuss how an organization’s philosophy influences nurse workload and staffing decisions

· Understand how patient classification systems are used in calculating nurse workload and staffing decisions, and various perspectives on staffing and workload issues

· Understand the types of information needed to calculate nursing full-time equivalents and the process for acquiring and using this information

· Discuss the impact of nurse workload and staffing on nurse stress and burnout and the quality of patient care

Human Resources Budgeting & Employee Productivity

· Discuss the purposes and components of a labor budget

· Understand how to determine staffing levels based on productivity standards

· Understand how to identify staffing requirements based on patient acuity levels

· Discuss the benefits and barriers attributable to outsourcing services

· Discuss the impact of mergers and other organizational changes on managing human resources
	F, F & J:  331-373

K & J:  Cases 15, 20, 37, 43, 46

	April 4
	Employee and Employer Rights

· Discuss employee rights and responsibilities, and distinguish among statutory, regulatory, and common law rights

· Define employment-at-will concept and discuss public policy and other exceptions

· Describe the contractual implications of employee handbooks, employment agreements, separation agreements, and disciplinary documents

· Define the concept of dismissal for cause 

· Describe the types and roles of alternative dispute resolution methods in the workplace

· Discuss the legal backdrop for a variety of healthcare-specific employee rights and responsibilities issues

· Define the idea of progressive discipline and know the steps required for employee termination

· Discuss employee privacy issues and know when to consult legal counsel when privacy issues arise
	F, F & J:  97-112

K & J:  Cases 5, 10, 25, 26, 28, 58

	
	
	

	April 11
	Managing with Organized Labor

· Examine the relationship of organized labor and management in healthcare

· Distinguish the different phases of the labor relations process

· Describe the evolving role of unions in the healthcare workforce

· Examine legislative and judicial rulings that affect management of organized labor in healthcare settings

· Review emerging healthcare labor trends
	F, F & J:  301-329

K & J:  Case 59

	
	
	

	April 18
	Creating Customer Focus & Present Trends in Healthcare HRM
· Discuss the significance of customer service in the highly competitive healthcare market

· Distinguish healthcare organizations that exhibit high levels of customer service from those that do not

· Describe the role of HR management practices in enhancing customer service

· Describe six specific HR strategies that can enhance customer service
· Discuss the current trends in the healthcare marketplace

	F, F & J:  375-416

K & J:  Cases 9, 27, 32, 42

	
	
	

	April 25
	Student Presentations
	Final Papers Due

	
	
	

	May 2
	Student Presentations
	Final Papers Due
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